
Doing More With 
Less – Identifying 
Opportunities for 
Efficiency

Welcome to the Doing More with Less Operational Excellence workshop. In this 

session, we will focus on helping you identify the hidden inefficiencies, bottlenecks, 

and process challenges that quietly consume valuable time and resources across 

your district’s daily operations.

We will explore simple, practical continuous improvement concepts designed to 

streamline workflows, reduce frustration, and optimize your current capacity. 

Through real-world K-12 examples and hands-on team discussions, you will learn 

how to recognize process waste in your own department and leave with a clear, 

actionable improvement strategy you can implement within the next 30 days.



School districts and educational service providers are under increasing 
pressure to maintain service levels while managing budget constraints, 
staffing shortages, enrollment changes, and growing operational demands.

When resources are limited, inefficient processes can quietly consume 
valuable time, increase costs, and place additional pressure on employees.

Where does your district lose the 
most time?



TMAC is an affiliate of the Manufacturing Extension Partnership (MEP) of The National 
Institute of Standards and Technology (NIST) which falls under the U.S. Department of 
Commerce.  TMAC is hosted at The University of Texas Rio Grande Valley under the 
Division of Research and has been servicing our community for over 20 years.  

TMAC is a local resource available to address today’s hyper-competitive business 
environment. Our main goal is to assist small to medium-sized U.S manufacturing 
companies create and retain jobs, increase profits, become more efficient and 
ultimately save time and money.  TMAC does this by providing open enrollment 
trainings and certifications in the areas of Lean, Quality, Six Sigma, Supply Chain, 
Safety, Strategic Planning, Smart Manufacturing, Cybersecurity and many more.  TMAC 
also develops customized trainings depending on the customer’s needs and provides 
consulting services.  



As a Trusted Business Advisor, we provide training and guidance to customers 
and partners in the areas of:



proc•ess (prosʹes) n. – A repetitive and systematic 
series of steps or activities where inputs are 
modified to achieve a value-added output



} Definition:
◦ Process Improvement is the systematic approach to enhance the 

efficiency and effectiveness of a process by identifying, analyzing, 
and improving existing workflows.

} Key Objectives
◦ Increase Efficiency: Streamlining processes to reduce waste and 

optimize resources.
◦ Enhance Quality: Improving the output quality by minimizing 

errors and defects.
◦ Maximize Stewardship of Tax Funds: Lowering operational costs 

by eliminating inefficiencies.

} Build Resilient Operations: Continuously optimizing 
workflows allows districts to maintain service excellence 
and adapt effectively despite shifting operational 
demands.

} Adaptability and Innovation: Enables organizations to 
quickly adapt to changes and embrace innovation.

} Employee Engagement: Involving employees in process 
improvement fosters a culture of continuous 
improvement and ownership.



} Campus and Community Satisfaction: Efficient processes 
lead to higher quality products/services, resulting in 
increased an improved capacity to support the classroom.

} Financial Performance: By reducing waste and optimizing 
resources, school districts can extract the most value from 
their funding  



Overtime Pay

Data re-entry

Turnover
Long Approval Times

Lead Times

Supply Waste
Expedited Shipping

The foundation for continuous process improvement is the 
Lean Methodology.



“A systematic approach to identifying and eliminating 
waste (non-value-added activities) through continuous 
improvement by flowing the product at the pull of the 

customer in pursuit of perfection”

    -The MEP Lean Network

Lean

Flow

What word would describe the movement of the boats down stream?



LEAN is about identifying the obstacles or wastes in a process and working 
towards minimizing and ultimately removing them to improve any process

} Lean Thinking by Jim Womack 

} Becoming Lean by Jeffrey Liker 

} Lean for the Public Sector by Bert Teeuwen

} A Public Sector Journey to Operational Excellence by Eli Goldratt 

} The Lean Six Sigma Pocket Toolbook by George, Rowlands, Price & 

Maxey



Please watch the next video and take notes of:

} Anything that stands out to you or that you find 
interesting

} What you think of the changes made

} Be ready to discuss



Discussion:

◦ What are your initial thoughts after seeing this video?

◦ What were the challenges faced by the organization?

◦ What were the changes made to improve the process?

Lean can be applied to all processes, both in:
• Customer Facing Processes
• Internal Business Processes

ü PEIMS Reporting,
ü Accounts Payable/Receivable
ü Payroll Processing
ü Student Enrollment/Registration
ü Federal Funds/Grant Compliance
ü Transportation Routing
ü Child Nutrition Services
ü IT Help Desk Operations.



“One of the most noteworthy 
accomplishments in keeping the price 

of Ford products low is the gradual 
shortening of the production cycle. 

The longer an article is in the process 
of manufacture and the more it is 

moved about, the greater is its 
ultimate cost.” 

  
- Henry Ford, 1926

Cycle Time





(5 Minutes) * (250 Workdays) * (100 Employees) / 60 = 2083.33 Hours

Every morning in Africa, a gazelle wakes up.  It knows it must 
run faster than the fastest cheetah or it will be killed.  Every 
morning a cheetah wakes up.  It knows it must outrun the 

slowest gazelle or it will starve to death.

It doesn’t matter whether you are a cheetah or a gazelle, 
when the sun comes up, you had better be running.







The foundation of Continuous or Process Improvement is 
the identification of wastes in your process and working 

towards eliminating them.  













} There are 9 common types of waste (Defects, Overproduction, Waiting, Non-
Utilized Talent, Transportation, Inventory, Motion, Overprocessing – 
DOWNTIME).

} Waste is any activity that does not add value to the end result.

} Being able to see waste is the first step to eliminating it and improving 
efficiency.

} Small improvements in reducing waste can lead to significant gains in time, 
cost, and quality.

} Identifying waste is a team effort—engage different perspectives to uncover 
hidden inefficiencies.



Take a moment to reflect on the 9 Wastes reviewed, select a 
process from your area and identify any wastes that come to mind:

Defects:                              ____________
Overproduction:               ____________
Waiting:                              ____________
Non-Value Added:            ____________
Transportation:                 ____________
Inventory:                          ____________
Motion:                              ____________
Employee Utilization:      ____________
Environment & Energy:   ____________

Do You Have Waste?




